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To ensure every child in the EUP begins kindergarten safe, healthy,
and ready to succeed in school and life.
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LETTER TO THE COMMUNITY
EUP Great Start Collaborative
315 Armory Place, Sault Ste. Marie, Michigan 49783
906-632-3373 Ext. 5113
www.eupkids.com
Dear Community Members of the Eastern Upper Peninsula,
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The members of the Eastern Upper Peninsula Great Start Collaborative (EUPGSC) present a call to action on
behalf of the youngest community members, children birth to eight years of age, and their families. The EUP
Great Start Collaborative promotes the understanding and importance of the first eight years of a child’s life. The
intent of the EUPGSC is to build a strong and comprehensive network of public and private supports and services
for young children and their families within the Eastern Upper Peninsula. Our mission is to ensure every child in
the Eastern Upper Peninsula will begin kindergarten safe, healthy, and ready to succeed in school and life.
The first eight years of a child’s life are a time of tremendous opportunity. Early years are a strong predictor of
later academic and life success. Young children’s early experiences and environments directly influence brain
development. Everything children see, every word they hear, everything they do, from their first breath shapes
the rapidly developing architecture of their brains. We know a vast amount of development occurs in the first
eight years of life. The foundation for language, social behavior, problem solving ability and emotional health will
be mostly formed…or not…by the time children enter kindergarten.
To be successful in school and in life, Michigan’s young children must grow up in an environment that develops
self-confidence, positive social and emotional skills, and a love for learning. There is much that communities can
do to make sure that every young child has this foundation.
Community leaders in Chippewa, Luce and Mackinac counties, who understand the vital importance of investing
in young children, have come together to form our Great Start Collaborative. The EUPGSC is comprised of
members representing many different areas within early childhood. Our Great Start Collaborative Strategic Plan
and Action Agenda will lay out the steps we need to take going forward to ensure that every child has a great
start.
The membership of the EUP Great Start Collaborative endorses this strategic plan and action agenda as the living
documents that will guide systemic change in regional early childhood systems. The information contained
within this strategic plan addresses the goals and objectives, which were developed through feedback from
parents of young children, community leaders, early childhood professionals, businesses, and key stakeholders
within the community using the ABLe Change Framework™, developed by Michigan State University. Community
statistics, national research, and local experiences and priorities were closely examined over the past year in
development of this plan.
It is our hope and vision that all community members will respond to this plan of action and provide a sturdy
foundation for young children as they learn, grow, and develop into future leaders.
Please join us in preparing the next generation to be productive, meaningful citizens of our community.
Sincerely,

Cara LaFaver, EUP Great Start Collaborative Coordinator
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GREAT START COLLABORATIVE MEMBERS
Bay Mills Child Development Center
Central Child Care
Central Savings Bank
Chippewa Co. Health Department
CLM Community Action Agency
Department of Health & Human Services
Early On®
EUP Intermediate School District
Great Start Readiness Preschool
Great Start to Quality
Hiawatha Behavioral Health
Immanuel Lutheran – Little Lambs
Intertribal Council
Lake Superior State University
Luce-Mackinac-Alger-Schoolcraft Health Department
Luce County – Communities That Care
Mackinac County Court House
Mackinac Straits Health System
Parents As Teachers of the EUP
St. Ignace Area Public Schools
Sault Chamber of Commerce
Sault Tribe Early Childhood Programs
Sault Tribe Honoring Our Children
Mackinac County Prosecutor
United Way of the EUP
U.P. Kids
SPECIAL THANKS TO THE STRATEGIC
PLANNING STEERING COMMITTEEE:
Karen Senkus – Chippewa County Health Dept.
Becky Davis – Lake Superior State University
Reenie Butler- C-L-M Community Action Agency
Sue Prell – United Way of the EUP
Alicia Lawlor – Great Start Readiness Program
Stephanie Hicks – Hiawatha Behavioral Health
Laura McKechnie - Sault Tribe of Chippewa Indians
Robert McRorie – Malcolm Alternative School
Laura Tinker – Great Start Coalition Parent Liaison
Heather Mitchell – Great Start Parent Representative
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EXECUTIVE SUMMARY

The future of tomorrow starts with the youngest citizens of today. The first eight years of a child’s life are a time
of great opportunity. The Eastern Upper Peninsula Great Start Collaborative (EUPGSC) has been dedicated to
helping young children and families achieve a great start in life since the establishment of the collaborative in
2006.
The Eastern Upper Peninsula Great Start Collaborative has worked to build and expand a comprehensive,
intertwined early childhood system to support a strong and promising future for young children and families
over the past several years. The work continues to prepare our youngest citizens for a bright future. To be
successful in school and life, children need to grow up in supportive environments with nurturing relationships
to develop self-confidence, positive social emotional skills and love for learning.
The EUP Great Start Collaborative has brought awareness
and attention to the importance of early childhood
investment in our communities. Although community
awareness has improved, young children and families still
face significant challenges.
To understand these ongoing challenges, the EUP Great Start
Collaborative (EUPGSC) & Parent Coalition (GSPC)
completed a year of research. During this time, the EUPGSC
and GSPC reached out to tri-county community members to
learn about strengths and challenges they experience in
ensuring overall success (as defined by our mission) for each
child and family.
The ABLe Change Framework™ (see appendices) developed by Pennie Foster-Fishman, Ph.D. and Erin Watson,
Ph.D. of Michigan State University was utilized to gain a comprehensive understanding of the strengths and
challenges facing the EUP region. The ABLe Change Framework™ has proven to create long lasting systemic
change, which is necessary to create a seamless early childhood system where children and families are
successfully supported.
Utilizing the ABLe Change Framework™, the EUPGSC and community members analyzed system components
impacting the local early childhood system. Through system scanning and root cause analysis, levers of systemic
change were identified and became a driving force of the Early Childhood Action Agenda.
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MICHIGAN’S EARLY CHILDHOOD OUTCOMES
Through the leadership and oversight of the Michigan Department of Education – Office of Great Start all of
Michigan seeks to provide young children with a great start in life through four guiding outcomes:
1. Children are born healthy.
2. Children are healthy, thriving, and developmentally on track from birth to third grade.
3. Children are developmentally ready to succeed in school at time of school entry.
4. Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.

EUP GREAT START COLLABORATIVE MISSION
To ensure that every child is well prepared, safe, healthy,
and ready to succeed throughout school and life.

SYSTEM
A comprehensive, interconnected early childhood
network of public and private sectors supporting and
promoting a sturdy foundation for all young children and
families.

GREAT START COLLABORATIVE
The Eastern Upper Peninsula Great Start Collaborative
(EUPGSC) consists of parents, members from community
agencies, faith-based communities, private businesses,
law enforcement, and non-profit organizations. This
interconnected network of consumers, public, and private
services work together to support and promote the mission and work of the EUP Great Start Collaborative.

GREAT START PARENT COALITION
The EUP Great Start Parent Coalition (GSPC) is a strong and dedicated volunteer group of parents with children
birth to age 8. The GSPC promotes and displays parent leadership initiatives to support the mission and work of
the GSC. The group also provides a consumer voice to the Great Start Collaborative Board while working as a
strong partner of the Great Start Collaborative.

EUP GREAT START COLLABORATIVE GOALS
The goals identified by the strategic planning process to improve the early childhood system in the Eastern
Upper Peninsula during the 2018-2021 strategic plan include:
1. Cross-sector services, supports, and opportunities are coordinated and aligned to promote and
empower children and families
2. Children and families have equitable access to early childhood services and supports.
3. Early childhood programs and services will meet high quality and fidelity standards to improve the
developmental and social-emotional well-being of young children.
4. The community has a shared investment of providing a great start for young children and families.
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GREAT START COLLABORATIVE PROFILE & HISTORY

The Eastern Upper Peninsula Great Start Collaborative (EUPGSC)
was first introduced in Chippewa, Luce, and Mackinac counties in
2006. At that time, the EUP was one of only a few Great Start
Collaboratives state-wide. The EUPGSC was born out of dedication
and commitment from dynamic and devoted early childhood
professionals within the region. Several strong local collaborations
and connections among our tri-county Multipurpose Human
Photo courtesy of EUP Photography
Service Collaborative Boards, Local Inter-Agency Coordinating
Council (LICC), Great Start Readiness Program (GSRP), Early Head
Start/Head Start, and local school districts contributed to the establishment and on-going success of the
EUP Great Start Collaborative. Additionally, Sault Tribe of Chippewa Indians and Bay Mills Indian
Community have been active and engaged participants in the work and have helped ensure the success
of young children and families over the past several years.
The EUP Great Start Collaborative & Parent Coalition have worked for the past several years to help EUP
communities realize benefits of investing in children through the age of 8 years old, help members
successfully connect to appropriate partners to create system change, and ensure communities are well
informed of early childhood system strengths and gaps. This work supports the overall mission of
ensuring a seamless early childhood system that guarantees every child is prepared for kindergarten
and will be successful throughout school and life.
As the EUPGSC enters the fourth strategic plan, community collaboration remains strong. The EUP
region covers nearly 4,000 sparsely populated square miles. The region often has limited resources and
forges forward through collaboration and commitment among consumers, agencies, businesses, and
faith communities. Our membership represents the diversity and uniqueness of our region. The EUPGSC
Coordinator works closely with human service agencies, schools, businesses, faith communities and
parents to ensure the mission of the GSC remains active and relevant in communities.
Since the inception of the EUP Great Start Collaborative in 2006, many challenges and barriers have
been recognized. Structurally organizing one GSC to cover such a vast and remote geographic region has
resulted in several organizational changes. Working with parents, collaborative board members, and
community leaders has helped the GSC to grasp the various geographic dynamics and community needs.
The EUP Great Start Collaborative has made measurable progress and recognizes there is still
opportunity for growth. The EUPGSC continually strives to create community change to ensure that all
systems are aligned and equitable in supporting young children and families.
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GREAT START COLLABORATIVE ACCOMPLISHMENTS
Dolly Parton Imagination Library
The Eastern Upper Peninsula Great Start Collaborative along
with multiple community partners has supported a local chapter
of Imagination Library since 2007. The vision of the Dolly Parton
Imagination Library Project is to foster the love of reading among
young children and their families by providing the gift of a
specially selected book each month. By mailing high quality, age
appropriate books directly to homes, children become excited
about books; moreover, this project ensures children and
families have access to books, regardless of income. The EUP
Great Start Collaborative acknowledges when young children are
raised in a literacy-rich environment full of opportunities to
listen to language, they begin to acquire essential early literacy
skills. A child who enters school without early literacy skills runs
a significant risk of starting behind and unfortunately staying
behind.

Strengthening Families
The Strengthening Families Sub Committee of the EUP Great Start Collaborative was created in 2016 and
continues to share information, updates, and community resources, among participating agencies. This
committee focuses on creating common messaging regarding the 5 Protective Factors (See Appendix C),
increasing professional development for agencies and parent trainings regarding the Strengthening Families
Framework, as well as supporting agencies and programs who are working directly with families.
Additionally, the EUP Great Start Collaborative has participated in multiple family events, providing
Strengthening Families resources and information regarding the 5 Protective Factors.
The EUP Great Start Collaborative has partnered with the Mackinac County Child Protection Roundtable
(Children’s Trust Fund Committee) to develop and purchase posters, signage, and brochures that are
regularly distributed in the community, displayed at events, and hung in local offices where families
frequent. This partnership has created many opportunities to highlight Strengthening Families in our
region.
The EUP Great Start Collaborative looks forward to continuing the work surrounding the Strengthening
Families Framework, brainstorming ways to further this work at our Strengthening Families sub-committee,
and rolling out new information and events to our communities.

Preschool Scholarships
The EUP Great Start Collaborative strives to ensure children have access to quality preschool opportunities
by providing support and financial assistance to children and families in need. The Becky Davis Early
Learning Scholarship provides financial assistance for quality preschool programs to eligible three and fouryear olds in Chippewa, Luce, and Mackinac counties.
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Joint Preschool Application
Head Start, Great Start Readiness Program (GSRP), child development centers, and private preschools
collaboratively established a Joint Recruitment and Enrollment
process to provide easy access for parents.
The purpose of the Eastern Upper Peninsula Early Learning
Collaborative joint recruitment and enrollment project is:
• To offer a more streamlined process for families when
enrolling their child in preschool.
• To ensure that every eligible family who needs or wants
preschool for their child is informed of their options.
• To ensure all programs reach capacity
• To establish a universal “wait list” so families are enrolled in
programs per mandated priorities.
• To establish an on-line intake form to allow families and
providers easy access.
The application was rolled out in our community in the
2014/2015 school year. Participation has increased each year
and we look forward to continuing to ease the application process for families across the EUP region.

Common Transition Form
A common transition form for children transitioning to preschool or kindergarten was established with
input from the Early Learning Subcommittee and School Readiness Advisory Committee. The purpose of this
form is to create consistency among teachers, providers, and schools within the community to ease
transitions for young children and their families. To date, Head Start, Great Start Readiness, child
development centers, and private preschools in the EUP region have adopted the transition form. The
School Readiness Advisory Committee continues to revise, revisit, and adjust the form to ensure that the tool
is used optimally in the EUP communities.

Early Childhood Curriculum Review Team
Kindergarten and preschool teachers from local schools and agencies participate in the Early Childhood
Curriculum Review Team (ECCRT). The focus of ECCRT is to increase community and parental awareness
and access to school readiness information by creating a common understanding of school readiness
expectations. Teachers representing multiple classrooms from 7 school districts and 5 preschool agencies
participated in meetings during the past school year. ECCRT members are responsible for sharing and
implementing efforts of the ECCRT within their own programs and schools. The ECCRT helps improve early
childhood education in the region by focusing on data analysis, developmentally appropriate practice and
assessment, school readiness benchmarks, and, alignment of the 0-3, 3-5, and kindergarten standards of
quality.
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Substance Abuse Fall Summit
The Upper Peninsula Fall Summit: Supporting the Addict, Securing the Future: Addiction through the Lifecycle,
was held in October 2016 on the campus of Lake Superior State University. One hundred and thirty-five
participants attended key note presentations and
breakout sessions during the two-day
conference. Keynote speakers Ira J. Chasnoff, M.D.
and Mark Sloane, M.D. shared information regarding
intergenerational trauma in connection with infant
mental health. George Nidiffer, M.D., provided
information about services at Marquette Hospital
Specialty Clinic. Evaluative feedback was positive.
Partners including the Chippewa County Health
Department, the EUP Great Start Collaborative, the
EUP Intermediate School District, and others look
forward to continuing this partnership in the future.
A follow-up conference is planned for October
2017. Dr. Chasnoff will be returning with his staff to
focus on community based strategies surrounding trauma, treatment of addicted mother and child, and
attachment between a mother and child who has been prenatally exposed. Dr. Sloane is continuing work in
the region through the Trauma Informed Community Project, which links community partners to strengthen
collaboration across systems within Chippewa County while utilizing trauma informed practices to
understand, identify, and respond to the needs of traumatized children, adults, families, and professionals.

Social Emotional Multi-Tier Systems of Support
The Pyramid Model for Supporting Social Emotional Competence in Young Children is a conceptual
framework of evidence-based practices developed by The Center for the Social and Emotional Foundations
for Early Learning (CSEFEL) and Technical Assistance Center on Social Emotional Intervention
(TACSEI). Using evidenced-based practices increases knowledge and skills of early childhood teachers,
providers, and parents leading to increased social-emotional competence of children.
The Pyramid Model provides early care and education professionals with information and skills to support
the social-emotional competence of young children. Supporting teachers and caregivers through training
and coaching to promote use of strategies and techniques
described in the Pyramid Model in their classrooms and
childcare settings leads to increased use of practices promoting
social emotional development of young children.
A Pyramid Model training plan is established to target early
childhood teachers. The first year focused on preschool and
kindergarten teachers, along with early intervention providers
to gain a better understanding of Tier 1 (universal) supports
and implementation. GSRP, Head Start, private preschools, and
kindergarten teachers participated in three Tier 1 trainings in
2016/2017. Great Start to Quality supported a training for inhome and private childcare providers in the region in June 2017
which introduced them to the Pyramid Model.
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EUP Kids Connection
EUP Kids Connection is a bi-monthly newsletter distributed to over 600 families and over 1,000 Preschool12 educators. The newsletter contains child development information, parenting education, early childhood
programs resource information, community resources, and activities for children and families. The
Strengthening Families Framework and resources are often highlighted in the newsletter to increase
common messaging among educators, providers, and administrators.

Raising Funds for Tomorrow’s Future
The EUP Great Start Collaborative and Parent Coalition work together to raise funds for the EUP Dolly
Parton Imagination Library Project and the Becky Davis Early Learning Scholarship. Most recently, a Burger
Bash was held in support of the Dolly Parton Imagination Library where books were given to children in
attendance. The event was sponsored by a local bank who has proven to be a champion for early literacy
and education. Additionally, a partnership with our local university has helped raise funds. The EUP Great
Start Collaborative and Parent Coalition partner with Lake Superior State University to host movie nights for
children and families where books are given away. The United Way of the EUP has also partnered to help
raise funds for these initiatives by hosting a muddy obstacle race for families, a dessert auction, and
numerous 50/50 raffles at our local speedway. In 2016, we raised over $20,000 in support of these
initiatives.

Universal Developmental Screenings
The EUP Great Start Collaborative is working toward implementing the ASQ Online System in the Eastern
Upper Peninsula which includes both developmental and social emotional screenings to help identify
children in need of services. As more children are increasingly
exposed to risk factors such as poverty or toxic stress, the
likelihood of depression, anxiety, and anti-social behavior
increases. There is opportunity during the first years of a child’s
life to identify and address potential social-emotional concerns
(Ages & Stages). Through the utilization of the online system, we
are increasing parental access to developmental and social
emotional screening tools and supports while raising family
awareness and knowledge to support social-emotional
development in young children. An online system has the
potential to reach families living in rural areas who may not have
access to quality early childhood programming. Agencies can
analyze results with individual child reports, overall program data,
and regional reports, allowing shared information and a stream lined process for services in the tri-county
region. We currently have 4 programs participating and look forward to increasing capacity by training and
enrolling new agencies over the next two years.
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Supports for New Parents: Welcome Wee Ones and Community Baby Shower
The Welcome Wee Ones Project is a family outreach project of the Chippewa County Council for Youth and
Families and is free to all residents of Chippewa County. Welcome Wee Ones provides support and valuable
information to new mothers. Bags filled with resources, informational parenting books, safety supports, and
children’s books are delivered to new mothers within three weeks of baby’s birth. The council partners with
War Memorial Hospital, Early On, DHHS, Sault Tribe of Chippewa Indians, Wellspring Lutheran Family
Services, and Bay Mills Tribe to elicit referrals and help with the delivery of this wonderful resource. Over
the past 7 years, the council has provided over 800 bags to new mothers.
For the past 25 years, Chippewa County has supported a Community Baby Shower, organized by War
Memorial Hospital. The EUP Great Start Collaborative and numerous programs, agencies, and businesses
come together to provide resources, information, refreshments, giveaways, and literacy supports to new
parents. This event is free of charge to all parents

EUP READS!
The EUP Great Start Collaborative partnered with Joseph K. Lumsden Bahweting Anishnabe Elementary
School, to form the EUP READS Literacy Committee. The committee includes leaders from early childhood,
K-12, and the university level to raise literacy awareness, increase access to quality books for children, and
celebrate literacy successes. Over the course of the past 3 years, over 1,000 children, parents and
grandparents participated in the annual event.

One Book, One School
One Book, One School, is a literacy event partnership between St. Ignace Elementary School, Mackinac
County Child Protection Round Table, and the EUP Great Start Collaborative. Over 120 children and parents
attend the event annually. Important literacy information is shared with families while children participate
in literacy activities, such as listening to a lively story teller or creating an original piece of art. The
Strengthening Families 5 Protective Factors are shared with families by the Great Start Collaborative.
Multiple community programs and agencies are present to offer resources and fun family activities. This
event celebrates early literacy, strong families, and community connections!

“The first five years have so
much to do with how the
next 80 turn out.”
-The Ounce of Prevention
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COMMUNITY NEEDS AND STRENGTHS ASSESSMENT
PART I: PROMOTING SYSTEMS CHANGE USING THE ABLE CHANGE FRAMEWORK

An Early Childhood System Assessment was conducted to determine the needs and strengths of the
current system in the Eastern Upper Peninsula. Goals of the assessment were as follows:
1. Describe the problem and to clarify
to what extent children in the region
are experiencing Michigan’s early
childhood outcomes. Understanding
which children are not experiencing
these outcomes is critical to develop
an intentional response to the
system conditions that are not
aligned.
2. Identify local system conditions
that are aligned and unaligned with
promoting early childhood
outcomes. Understanding how the
system is impacting early childhood
outcomes leads to a system based
response.
3. To communicate to the reader the
“thinking behind the plan” and outline the connections between system conditions, root
causes, and the action agenda.
The ABLe Change Framework developed by Pennie Foster-Fishman and Erin Watson of Michigan State
University was utilized to provide a structured and comprehensive framework for understanding the
local conditions impacting young children and families, engaging diverse perspectives, prioritizing
goals, identifying root causes, and designing powerful, actionable strategies to improve the early system
within the EUP region. The EUPGSC engaged in a year-long strategic planning process using the steps
outlined on pages 13 and 14.
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STRATEGIC PLANNING PROCESS
STEP 1: STATE-WIDE EARLY CHILDHOOD OUTCOMES
The strategic planning process and work of the EUPGSC (including
authentic parent voice) is responsive to the four early childhood
outcomes established by the Office of Great Start, guiding principles,
and identified levers for change.

STEP 2: LOCAL DATA COLLECTION
Quantitative data from Kids Count and other local data sources were
collected and analyzed among the EUPGSC and Strategic Planning
Steering Committee. Data was analyzed on a region and county
level. County data was compared to Michigan and peer counties.
The EUP counties were compared to peers, Delta-Schoolcraft
counties. Peer counties were chosen based on being the most
similar Michigan counties regarding economic indicators and
demographics. Due to characteristics that are unique to the Upper
Peninsula (UP), the GSC intentionally selected other counties in the UP region for comparison.
The Steering Committee and GSC analyzed data to identify positive and negative trends, compare local data to
state and peer counties, and to determine if the data provided was comprehensive enough to inform the next
steps in the strategic planning process.

STEP 3: ENGAGING DIVERSE PERSPECTIVES & SCANNING THE EARLY CHILDHOOD SYSTEM
Engaging different perspectives is essential for understanding the multifaceted characteristics of the system, as
each group will have its own unique view and experience of the
targeted problem (Foster-Fishman & Watson). Participants were
encouraged to critically evaluate the local system of programs and
services available for families with young children in the threecounty region. Over the course of four months, stakeholders from
the community were engaged in a “system scan” process. Focus
group meetings, on-line and paper surveys, and one-on-one
conversations with parents, community agencies, businesses, and
the greater community were conducted to gather input regarding
local community conditions.
During the system scan, surveys and conversations provided
feedback and input from the following four key perspectives:
1.
2.
3.
4.

Families
Direct service providers
Community members
Decision makers
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STEP 4: PRIORITIZING GOALS & OBJECTIVES
The EUPGSC and Strategic Planning Steering Committee, along with parents, carefully examined the information
collected through the qualitative and quantitative system scanning process to identify themes representative of
the data and our region. The themes were sorted, grouped, and prioritized into the goals and objectives
contained within this plan. Goals and objectives were prioritized based on the following criteria:
1. Actionable
2. Powerful
3. Equitable
4. Feasible

STEP 5: IDENTIFYING ROOT CAUSES
Once the goals and objectives were prioritized, the next step in the process was to identify the root causes of the
issues. Understanding the root cause of systematic issues is critical to identify effective system change strategies.
The purpose of root cause analysis is to set aside assumptions and determine why an issue exists.

STEP 6: CREATING POWERFUL STRATEGIES
According to the ABLe Change Framework, “powerful strategies” are those that target multiple root causes,
create new ways of operating, are desirable and easy to use, build on local assets, permeate multiple layers of a
community or organization, and trigger a chain reaction to impact the problem. GSC members were challenged to
develop powerful strategies to positively impact the local early childhood system. A more detailed three-year
Action Agenda outlines the steps and actions we will take during the next few years to promote positive
systematic change.
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PART II. MICHIGAN’S CALL TO ACTION
In May of 2013, the Michigan Department of Education, Office of Great Start published Great Start,
Great Investment, Great Future: Plan for Early Learning and Development in Michigan. This work
included Governor Snyder’s four early childhood outcomes for success of Michigan’s children (see
below) as well as seven guiding principles and recommendations for improvements to the system. The
report emphasizes work that impacts high-leverage areas, uses resources most effectively, and creates
the highest gain for young children of Michigan.
For more information about the Great Start, Great Investment, Great Future Report, please visit:
http://www.michigan.gov/documents/mde/1_Great_Start_-_Great_Investment_-_Great_Future__FINAL_422080_7.PDF

Office of Great Start Early Childhood Outcomes
1. Children are born healthy.
2. Children are healthy, thriving, and developmentally on track from birth to third grade.
3. Children are developmentally ready to succeed in school at time of school entry.
4. Children are prepared to succeed in fourth grade and beyond by reading proficiently by
the end of third grade.

Office of Great Start Guiding Principles
1. Children and families are the highest
priority.
2. Children with the greatest need must be
served first.
3. Investing early increases impact.
4. Opportunities to coordinate and
collaborate must be identified and
implemented.
5. Parents and communities must have a
voice in building and operating the
system.
6. Efficiencies must be identified and
implemented.
7. Quality matters.

Levers for Change
Actions and efforts pursued by GSCs to
achieve targeted outcomes and goals.
1. Engaged Constituents
2. Parent Leadership & Voice
3. Readiness for Change
4. Systems Change Climate
5. Equitable System Pursuits
6. Root Cause Focus
7. Strong Relational Networks
8. Local Champions
9. Interdependent Organizations
10. Effective Partnerships
11. Shared Goals
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PART III: COMMUNITY CONDITIONS – UNDERSTANDING OUR REGION
To best understand local conditions, the EUPGSC and Steering Committee reviewed quantitative data available
through Kids Count and other local data sources. Local data sets were aligned to target powerful goals and
strategies to meet the needs of the Early Childhood Outcomes outlined by the Office of Great Start. In the following
section, data sets informing decisions of the EUPGSC are detailed. Geographically, the EUP represents 4,000
sparsely populated, rural square miles. The vast geographic and rural nature of the region often prevent children
and families from accessing services and supports.

Photo courtesy of EUP Photography

44% of children in the EUP were born prematurely and/or
did NOT receive adequate prenatal care.

Rural, isolated counties
such as Luce and Mackinac
counties have less access to
prenatal medical providers
leading to higher rates of
late or no prenatal care.
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The percentage of mothers living in the EUP who smoked during pregnancy
is significantly higher than the state average.

Mothers’ smoking during pregnancy
is associated with many adverse
outcomes for children, such as
intrauterine growth retardation,
premature birth, low birthweight,
stillbirth and infant mortality, as
well as with negative consequences
for health and development.
-Child Trends Data Bank, 2016

Google Image

The percent of births to teen mothers is higher
than the state average.

Teenage mothers are less likely to gain
adequate weight during their pregnancy,
leading to low birthweight. Low birthweight
babies are more likely to have organs that are
not fully developed which can result in
complications, such as bleeding in the brain,
respiratory distress syndrome, and intestinal
problems.
-Robert Wood Johnson Foundation
Health Community
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The EUP ranks significantly higher
than the state average in children
who have experienced abuse
and/or neglect.

Google Image

Luce county ranks
#1 across the state of
children in out-ofhome care.

Foster care rates are increasing across
all 3 counties, and the EUP rate (per
1,000) of 13.3% is significantly higher
than the state average of 6.8%.
22.6% of children
referred to Early On in
the EUP were referred
for prenatal substance
exposure in 2016.
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37.8% of children in the EUP are
economically disadvantaged, resulting
in some children being

UNPREPARED
for kindergarten.

The median household income in
the EUP is nearly

$10,000
below the state-average.
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Family Independence Program (FIP)
FIP provides temporary cash assistance to
families with children and pregnant
women to assist paying for living expenses
such a rent, heat, clothing, food, and
personal care items.

Luce County ranks significantly
higher than Mackinac and Chippewa
counties, as well as, the state average
for FIP assistance. In recent years, the
trend for FIP assistance is increasing
in Luce County.

The percentage of children receiving
free and reduced lunch in public
schools in the EUP region is higher
than the state average.
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The number of 3 & 4-year old’s
who experience quality learning
experiences is lower in the EUP
than other counties across
Michigan.
Only 43.9% (Chippewa), 36.5%
(Luce), and 27.2% (Mackinac) of
3-4-year old’s experience a
quality learning environment*.
*Federally funded Head Start & state funded
Great Start Readiness Program.

“The best way to improve the
American workforce in the 21st
century is to invest in early childhood
education, to ensure that even the
most disadvantaged children have the
opportunity to succeed alongside
their more advantaged peers.”
~James Heckman

Photo courtesy of EUP Photography
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54% of children are NOT
meeting literacy benchmarks
by the end of 3rd grade.

1,631 children in the EUP region have graduated from
the local Dolly Parton Imagination Library since 2007.

Currently

522 children are enrolled in the program.
“One of the greatest gifts adults can give
to their offspring and to their society is to
read to children.”
-Carl Sagan

Google Image
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COMMUNITY STRENGTHS
The Eastern Upper Peninsula region consists of three main
population centers; Sault Ste. Marie, located in northern
Chippewa County, is the region’s largest city.
Just north of the Mackinac Bridge, the city of St. Ignace
serves as the resource base for Mackinac County.
Luce County resources are anchored in the village of
Newberry, serving the western side of our region. In
between these three major population centers there
are 28 small isolated communities.
Churches, businesses, community organizations, and
civic groups seek to fill immediate needs within the
small communities by providing support through meals, financial assistance, inkind, and volunteering efforts. “Through purposeful, ongoing parent and community involvement, the early
childhood system can target interventions and supports that best meet local needs” (Great Start, Great
Investment, Great Future, 2013). Our small communities know each other well and we have a long history of
working collaboratively to address the needs of young children and families in the EUP. Through the system scan
and review of quantitative data, we discovered the EUP counties have many strengths related to the well-being of
families with young children. These strengths include the following:
•

Unemployment rates across the EUP are declining from 11.6% in 2011 to 7.7% in 2015.

•

The infant mortality rate in the EUP is lower than the Michigan average, as well as our peer, DeltaSchoolcraft counties.

•

The percent of toddlers who are immunized has risen from 70.4% to 73.9% and is now on par with the
state average.

•

The percent of births to mothers without a high school diploma has declined since 2010, and is currently
lower than the state average.

•

The number of children being identified early and receiving early intervention services through Early On
has steadily increased each year since 2011.

•

The percentage of children with all parents in the labor force is higher in EUP than our peer (DeltaSchoolcraft) and the state average.

•

The number of licensed child care centers has risen from 24 centers to 28 centers since 2012; group
homes have risen from 16 to 18.
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COMMUNITY NEEDS
Luce county is a rural area with a population of 6,415, according to the 2014 United Stated Census Bureau. The
population density is 7 people per square mile, making Luce County one of the most rural regions in Michigan.
Two hundred and sixty-nine (4.2% of the population) are children between the ages of 0-5.
Just south of Luce County is Mackinac County. Mackinac is also a rural place with 10,890 total population. This
county is home to Mackinac Island that boasts a large migrant population due to the tourism economy
supporting the Island. Mackinac Island also has full time residents, year around. There are 419 children between
the ages of 0-5 (3.8% of the population).
Chippewa County has a total area of 2,698 square miles, of which 1,558 square miles is land and 1, 140 square
miles is water. It is the second-largest county in Michigan by land area and fifth largest by total area (U.S. Census
Bureau). Chippewa County is home to 3 Islands with full time, year-round residents. One thousand eight
hundred and thirty-nine (4.8% of the population) are children falling between the ages of 0-5. According to most
recent data, 891 children were living in Sault Ste. Marie, which is home to the largest population center in
Chippewa County. Approximately 44% of Chippewa County’s birth to five population reside in Sault Ste. Marie,
leaving 56% of children residing outside of population hub.
When data was analyzed about the EUP, we found that more than half of the children in the EUP are living in
poverty. Geographically, children of the EUP and their families are significantly isolated. Small towns and large
distances tend to cut rural families off from the formal support system one might access if living in a city. While
each community in the EUP has its own distinct
advantages and disadvantages, they all share a
common concern, long commutes to population
centers to access resources. The distances
families must travel often leads to isolation as
families struggle to balance work, financial
resources, unreliable and low-quality child care
while raising their children. For instance, for a
family who lives in Detour Village, the travel
distance to the Department of Health and Human
Services or the Health Department is over an hour,
one way. Even in economically stable families this
creates barriers. In families with abuse or neglect
risk factors the isolation that parents feel can lead to
a pattern of abuse or neglect often undetected until a
child enters school.
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NEXT STEPS
The 2018- 2021 Eastern Upper Peninsula Great Start Collaborative (EUPGSC)
strategic plan has reviewed the past work of the Collaborative and the goals and
objectives set to move us forward. Each year the EUPGSC will develop and use
the Early Childhood Action Agenda, based on prioritized needs, to guide the
work of EUPGSC.

Eastern Upper Peninsula Great Start Collaborative (EUPGSC) will:
•

Continue to build a diverse membership.

•

Use a systematic framework and approaches to pursue social justice.

•

Maintain and update an Early Childhood Action Agenda annually.

•

Maintain effective governance structures and shared goals.

•

Collaborate with community partners to enhance efficiencies across sectors.

•

Expand and seek new funding sources and partnerships to support the work of the EUPGSC.

•

Continue to promote community awareness of the EUPGSC, its mission, and goals.
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GOALS, OBJECTIVES, AND STRATEGIES
GOAL A: Cross-sector services, supports, and opportunities are coordinated
and aligned to promote and empower children and families.
OBJECTIVE A1: Improve the alignment of early childhood curriculum and standards across
preschool and kindergarten settings.
STRATEGY A1.1. Adopt policies and practices to support communication and shared learning opportunities
between preschool and kindergarten staff.

OBJECTIVE A2: Improve substance abuse awareness, increase access to services, and establish
consistent data collection efforts among community agencies and programs.
STRATEGY A2.1. Embed coordinated substance abuse (including -Alcohol, Tobacco, and Other Drugs) early
screenings, resources, and referral processes within home visiting programs that work with young children
and families.
STRATEGY A2.2 Build connections with community partners who have access to data on substance exposure
to better understand community conditions and resource networks to address family’s needs.

OBJECTIVE A3: Resources, referrals, and supports are in place within the medical community to
address gaps and improve coordination of services for families.
STRATEGY A3.1. Create awareness and simplify referral process to make it easier for medical providers to
quickly refer families to early childhood programs and services.
Early Childhood
MSU Levers for Change
Five Star Components
Great Start, Great
•
Strong Relational Networks
•
Pediatric and Family Health
Outcomes
Investment, Great
•
Intentional Systems Change
•
Social and Emotional Health
•
Children are born Healthy
Future
Action
•
Child Care & Early Learning
•
Children are healthy, thriving,
Recommendations
•
Readiness
for
Change
•
Family Support
and developmentally on track
•
•

from birth to 3rd grade.
Children are developmentally
ready to succeed in school at
time of entry.
Children are prepared to
succeed in 4th grade and
beyond by reading proficiently
by the end of 3rd grade

•
•
•
•
•
•

Local Champions
Effective Partnerships
Shared Goals
Active Constituents
Root Cause Focus
Equity Orientation

•
•
•

Build Leadership
within the System
Assure Quality and
Accountability
Ensure Coordination
and Collaboration
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GOAL B: Children and families have equitable access to early childhood
services and supports.
Objective B1: Increase community awareness and access to services and supports.
STRATEGY B1.1: Establish a coordinated, streamlined intake, referral, and information system for crosssector early childhood programs and services.

Objective B2: Increase information sharing among service providers across sectors to improve
access and coordination of services for families.
STRATEGY B2.1: Create cross-sector service teams who collaborate around shared family cases.

Objective B3: Design family-centered approaches to effectively meet family’s needs, aspirations,
or preferences within community settings.
STRATEGY B3.1: Community agencies and businesses will embed family-centered practices to increase
access and promote family engagement.
Early Childhood
MSU Levers for Change
Five Star Components
Great Start, Great
•
Strong Relational Networks
•
Pediatric and Family Health
Outcomes
Investment, Great
•
Intentional Systems Change
•
Social and Emotional Health
•
Children are born Healthy
Future
Action
•
Parenting Leadership
•
Children are healthy, thriving,
Recommendations
•
Readiness for Change
•
Child Care & Early Learning
and developmentally on track
•

from birth to 3rd grade.
Children are developmentally
ready to succeed in school at
time of entry.

•
•
•
•
•
•

Local Champions
Effective Partnerships
Shared Goals
Active Constituents
Root Cause Focus
Equity Orientation

•

Family Support

•
•

•
•
•

Build Leadership
within the System
Support Parents’
Critical Role in their
Children’s Early
Learning and
Development
Assure Quality and
Accountability
Ensure Coordination
and Collaboration
Expand Access to
Quality Programs

Behind every young child who believes in himself
is a parent who believed first.
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GOAL C: Early childhood programs and services will meet high quality and
fidelity standards to improve the developmental and social-emotional wellbeing of young children.
Objective C1: Increase staff competency, capacity, and instructional fidelity across preschool
programs.
STRATEGY C1.1: Create a comprehensive multi-tiered approach for building staff capacity through
professional development, coaching, mentoring, reflective supervision, and common evaluation practices.

Objective C2: Leverage shared resources to build financial capacity to address cross-agency goals.
STRATEGY C2.1: Expand and leverage resources to create larger collective pots of funding to increase
financial efficiencies for preschool programs and childcare providers.

Objective C3: Expectations of quality indicators are aligned between early childhood education
and childcare sectors.
STRATEGY C3.1: Expand collaborative efforts between the GSC and Great Start to Quality to establish mutual
understanding and reinforce Early Childhood Standards of Quality across childcare settings.
Early Childhood
MSU Levers for Change
Five Star Components
Great Start, Great
•
Strong
Relational
Networks
•
Social
and
Emotional
Health
Outcomes
Investment, Great
•
Intentional Systems Change
•
Child Care & Early Learning
•
Children are healthy, thriving,
Future
Action
•
Family Support
and developmentally on track
Recommendations
•
Interdependent
Organizations
rd
from birth to 3 grade.
•
•

Children are developmentally
ready to succeed in school at
time of entry.
Children are prepared to
succeed in 4th grade and
beyond by reading proficiently
by the end of 3rd grade

•
•
•
•
•
•

Readiness for Change
Effective Partnerships
Shared Goals
Active Constituents
Root Cause Focus
Equity Orientation

•
•
•
•

Build Leadership within
the System
Assure Quality and
Accountability
Ensure Coordination
and Collaboration
Use Funding Efficiently
to Maximize Impact

Play is the highest form of research.
~Albert Einstein
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GOAL D: The community has a shared investment of providing a great start for
young children and families.
Objective D1: Build connections with community partners to embed early literacy awareness and
opportunities within the community.
STRATEGY D1.1: Expand and leverage formal and informal supports to promote a literacy rich community.

Objective D2: Promote child and family centered practices to increase knowledge and build
capacity within families.
STRATEGY D2.1: Parents and community partners have a shared understanding of the importance of early
literacy and developmental milestones. Build capacity of families and the community to meet the needs of
young children.

Objective D3: Community members and schools have a shared understanding of child
expectations and ready schools.
STRATEGY D3.1: Identify shared outcomes and systems change approaches to promote child expectations
and ready schools within the community.

Objective D4: Promote value and increase community buy-in regarding the importance of quality
early learning experiences and the overall impact on society.
STRATEGY D4.1: Expand community knowledge and leverage support by highlighting the value of quality
early childhood experiences.
Early Childhood
MSU Levers for Change
Five Star Components
Great Start, Great
•
Strong Relational Networks
•
Pediatric and Family Health
Outcomes
Investment, Great
•
Intentional Systems Change
•
Social and Emotional Health
•
Children are born Healthy
Future
Action
•
Parenting Leadership
•
Children are healthy, thriving,
Recommendations
•
Readiness
for
Change
•
Child
Care
&
Early
Learning
and developmentally on track
•
•

from birth to 3rd grade.
Children are developmentally
ready to succeed in school at
time of entry.
Children are prepared to
succeed in 4th grade and
beyond by reading proficiently
by the end of 3rd grade

•
•
•
•
•
•

Local Champions
Effective Partnerships
Shared Goals
Active Constituents
Root Cause Focus
Equity Orientation

•

Family Support

•
•

•
•
•

Build Leadership
within the System
Support Parents’
Critical Role in their
Children’s Early
Learning and
Development
Assure Quality and
Accountability
Ensure Coordination
and Collaboration
Use Funding Efficiently
to Maximize Impact

Photo courtesy of EUP Photography
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3-YEAR ACTION AGENDA
GOAL A: Cross-sector services, supports, and opportunities are coordinated
and aligned to promote and empower children and families.
DATA INDICATORS RELATED TO TARGETED OUTCOMES
• 22.6% of children referred to Early On were born with prenatal substance exposure in 2016. –Early On
• The percentage of students Not Proficient in Grade 3 ELA (M-STEP) has increased in all 3 counties between
2015 and 2016. (Chippewa 41.6% in 2015 to 56.5% in 2016; Luce 39% in 2015 to 45.8% in 2016; Mackinac
53.4% in 2015 to 58.6% in 2016) - Kids Count
• There is an increase in smoking rates among pregnant mothers in all three counties. Smoking rates among
pregnant mothers is much higher than the state average. -Kids Count
• There was an increase from 6.5% in 2013 to 9.6% in 2014 of low birthweight babies in Luce County. -Kids
Count
• Foster Care rates in the EUP is substantially higher than the state average.
(MI: 6.8% EUP: 13.3%) –Kids Count
• Confirmed victims of abuse and neglect (ages 0-5) in all three counties is substantially higher than state
average.
(MI: 27.8% Chippewa: 40% Luce: 46% Mackinac: 44.2%) – Kids Count

•
•
•
•
•

Some parents felt they would have gained better understanding of programs and services for early
childhood had it been given to them during "well baby" visits. – EUP Parent Survey
Some parents reported that when enrolling their child in services there was too much paperwork and
assistance was needed to understand the process. – EUP Parent Survey
Some parents felt there needs to be better and more thorough explanations for teen parents during
the enrollment processes. – EUP Parent Survey
Some parents stated that they did not access services because they did not understand the process
and they felt that they would likely not meet eligibility requirements. – EUP Parent Survey
Some parents stated that they did not believe that many of the mentioned supports were available in
their location. – EUP Parent Survey

*See Community Conditions Data section of report for more detailed information.

EARLY CHILDHOOD OUTCOMES
✓ Children are born healthy.
✓ Children are healthy, thriving, and developmentally on track from birth to third grade.
✓ Children are developmentally ready to succeed in school at time of school entry.
✓ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of
third grade.
EARLY CHILDHOOD COMPONENTS
✓ Pediatric and Family Health
✓ Social and Emotional Health
Parent Leadership
✓ Child Care & Early Learning
✓ Family Support

SYSTEM COMPONENTS
✓ Mindsets
Components
✓ Connections
✓ Regulations
✓ Resources
✓ Power
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OBJECTIVE A1: Improve the alignment of early childhood curriculum and standards across
preschool and kindergarten settings.
STRATEGY A1.1. Adopt policies and practices to support communication and shared learning opportunities
between preschool and kindergarten staff.
Prioritized root causes related to the objective:
o Early learning programs and practices are not aligned across preschool and kindergarten settings.
o Not all early childhood educators are aware and understand developmentally appropriate practice.
o Not all early childhood providers have access to curricular trainings or professional learning
communities.
o There is a mismatch of school readiness expectations among preschool staff, childcare providers, and
kindergarten teachers.
Performance Measures (outcomes of strategy A1.1):
Increased communication, improved student outcomes, and alignment of curriculum and assessment
between preschool and kindergarten staff will be measured through pre and post surveys of preschool and
kindergarten teachers.
Persons or
Target
Progress
Activities (Small Wins)
Groups
Resources Needed
Dates
Measures
Responsible
Establish regional Early
GSC May 2018
o Staff/Teacher Time
ILT will meet a
Childhood Integrated
Early Care
(minimum
o Substitutes
minimum of 4
Learning Team (ILT) of
and School
of 4 meeting o Pre-Post Surveys (i.e. times annually.
preschool and kindergarten
Readiness
dates in 17Fast Fives) & Data
staff to promote
Subcommittee
18 school
Analysis (with
ILT meeting
communication and
year)
Leadership &
attendance of
collaboration across preschool
with
Teaching teams)
preschool and
and kindergarten settings.
continuation o Materials/Resources
kindergarten
Topics/Themes of ILT:
efforts,
o Meeting Space
staff
1. Data Analysis
annually.
o Refreshments
2. Developmentally
o Action Learning
Evaluation of
Appropriate
resources and
individual
Assessment
materials to support
implementation
3. Kindergarten
systematic
plans per
Screening &
approaches.
meeting.
Assessment
4. Transition from PreK
to K
5. Aligning School
Readiness Benchmarks
6. Common/Consistent
Messaging
Establish targeted audience
GSC October
o Staff/Teacher Time
50% of target
and orient new members to
Early Care
2017
o Resources/incentives audience
ILT and Systems Framework &
and School
o Meeting Space
attends ILT
Process.
Readiness
o Refreshments
o Present ILT at
Subcommittee
Elementary Principals
to garner participation
across districts
o Host informational
meeting for private,
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state, and federally
funded preschools.
Create a system of continued
learning in correlation with
ILT learning objectives.
Align language surrounding
systematic frameworks i.e.
Able Change and K-12
Blueprint to create common
understanding of local systems
work.
Embed & align Multi-Tier
Systems of Support into ILT
meetings.
o Social
Emotional/Behavior
o Academic/Developmental

Build connections and
increase understanding and
support by engaging
leadership through existing
regional leadership teams:
o PreK Administrators
o Elementary Principals
o Superintendents
o Special Education
Supervisors

GSC Early Care
and School
Readiness
Subcommittee
GSC Early Care
and School
Readiness
Subcommittee
GSC Early Care
and School
Readiness
Subcommittee

Early
Childhood
Supervisor
GSC
Coordinator
ILT Members

May 2018

o
o
o

Staff/Teacher Time
Resources
Buy in from ILT
members

September
2018 &
Ongoing

o
o
o

Staff Time
Resources
Buy in from partners

May 2018
(minimum
of 4 meeting
dates in 1718 school
year)
with
continuation
efforts,
annually.
May 2018
(meet with
established
leadership
groups at
least once
annually)
with
continuation
efforts.

o
o

Staff Time
MTSS Resources &
Materials
Action Learning
resources and
materials to support
systematic
approaches.

Evidence of
MTSS
components in
individual
teacher
implementation
plans

Staff Time
Evidence & Research
Data to support
initiative
(surveys/fidelity
checks/etc.)
Action Learning
resources and
materials to support
systematic
approaches.

Collection of
meeting
minutes from
leadership
meetings.

o

o
o
o

o

75% of ILT
members
participate in
continued
learning.
Crosswalk
between ECE
and K-12

OBJECTIVE A2: Improve substance abuse awareness, increase access to services, and establish
consistent data collection efforts among community agencies and programs.
STRATEGY A2.1. Embed coordinated substance abuse (including -Alcohol, Tobacco, and Other Drugs) early
screenings, resources, and referral processes within home visiting programs that work with young children and
families.
Prioritized root causes related to the objective:
o There is a lack of substance screenings among home visitors and medical providers for pregnant
mothers.
o There is a lack of referrals and coordination among medical and service providers and substance abuse
prevention and treatment programs.
o Some medical providers do not have time within office visits to ask or screen patients adequately for
substance exposure.
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Some home visiting programs and providers do not know what questions to ask or resources to use to
assess for substance exposure needs.
o There is a lack of referrals and coordination among early childhood providers and substance abuse
prevention and treatment programs.
o Early childhood home visitors see screenings and referrals for substance exposure outside their role.
Performance Measures (outcomes of strategy A2.1)
Substance use screenings, resources, and referral processes will be coordinated within home visiting programs
that provide services to young children and families. A minimum of two home visiting programs within the
region will adopt a substance abuse screening and referral protocol with data collection efforts regarding the
number of screenings administered and referrals to treatment programs.
Persons or
Target
Resources
Activities (Small Wins)
Groups
Progress Measures
Dates
Needed
Responsible
Gather information from home GSC – Pediatric
April 2018
o Committee
75% of programs/
visiting programs and medical
& Family
time to design, providers surveyed
providers re: how substance
Health
distribute, and respond to survey in
exposure is currently being
Subcommittee
analyze survey targeted timeframe
addressed within individual
o Potential
programs/agencies (e.g.
survey
screenings, referrals,
options:
resources).
Schoolwires,
Survey
Monkey, etc.
Identify community substance
GSC – Pediatric
June 2018
o Committee
A database of
prevention and treatment
& Family
time to identify programs, eligibility
programs (including referral
Health
resources,
criteria, referral
and eligibility criteria)
Subcommittee
referral, and
information, and
available to families within the
eligibility
contacts is
community.
criteria
established
Establish a resource bank
GSC – Pediatric
September
o Committee
A resource bank is
including criteria of substance
& Family
2018
time to design
established and
prevention and treatment
Health
resource bank distributed to home
programs for use by early
Subcommittee
visitation programs
childhood home visitors.
o Distribution
considerations:
online, print,
both
Identify an evidenced-based
GSC – Pediatric August 2018 o Committee
A regional ATOD
Alcohol, Tobacco, and Other
& Family
– with
time to identify screening tool is
Drugs (ATOD) screening tool
Health
training and
screening tools identified and
for regional use among medical Subcommittee
support in
and gather
recommended to
community, home visitation
Year 2
feedback from medical community
programs, and providers.
providers
and home visitation
programs.
STRATEGY A2.2 Build connections with community partners who have access to data on substance exposure to
better understand community conditions and resource networks to address family’s needs.
Prioritized root causes related to the objective:
o There is a lack of shared data to inform decisions regarding substance exposure
o There is a lack of referrals and coordination among medical community, early childhood programs, and
substance abuse prevention and treatment programs.
o
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o

Some home visiting programs and providers don’t know what questions to ask or resources to use to
assess for substance exposure needs.

Performance Measures (outcomes of strategy A2.2)
Improved policies and procedures for data collection surrounding substance use will be shared among
community agencies and partners that will help the community better understand conditions and resource
networks addressing families’ needs.
Persons or
Target
Resources
Activities (Small Wins)
Groups
Progress Measures
Dates
Needed
Responsible
Establish a learning steps
GSC – Pediatric
September
Committee time Identification of
process for better understanding
& Family
2018
to investigate
community agencies
substance exposure in the
Health
agencies and
and data collection
region.
Subcommittee
analyze existing efforts.
o Defining roles within the
data collection
system – education, law
efforts
enforcement, Families
Against Narcotics,
Substance Coalitions, etc.
o Data collection efforts
among agencies
• What information is
currently being collected
by agencies?
• How is information being
collected and recorded?
• How is the information
informing decisionmaking and service
delivery within
individual program & the
community as a whole?
• How is information being
shared among programs?
• What information is
missing?
OBJECTIVE A3: Resources, referrals, and supports are in place within the medical community to

address gaps and improve coordination of services for families.

STRATEGY A3.1. Create awareness and simplify referral process to make it easier for medical providers to quickly
refer families to early childhood programs and services.
Prioritized root causes related to the objective:
o Physicians see the referral process as “too much work.”
o Medical providers are not aware of all early childhood programs/services
o Some medical providers have the mindset that medical treatment frameworks are more beneficial than
natural environments/developmental frameworks.
o Referral process is time consuming and outside their scope of work.
o Previous efforts have not been targeted to all medical providers (i.e. community urgent care clinics, family
physicians, dentists, optometrists, etc.)
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Performance Measures (outcomes of strategy A3.1)
Procedures will be in place for medical providers to promote a more stream lined referral process to early
childhood programs and services. Efforts will be measured through establishment of a common cross-sector
protocol to promote increased collaboration among medical community and early childhood services. Measures
will also include surveying medical providers with a targeted goal of 40% respondent rate.
Persons or
Target
Activities (Small Wins)
Groups
Resources Needed
Progress Measures
Dates
Responsible
Provide
GSC –
October o Staff/Committee
Tracking/Records of
promotional/educational
Pediatric &
2018
time to develop
promotional materials,
materials (i.e. posters, videos, Family Health
materials and
distribution lists, and
checklists, referral forms) to
Subcommittee
outreach plan
feedback from medical
medical providers to use
o Promotional
community/consumers.
during wait times of
resources
appointments.
o Establish feedback
Examples/Ideas:
loops
o Quick developmental
screeners/checklists for
parents to complete and
use to discuss concerns
with physician
o RX form for referrals
o Feedback loops for
referrals
Explore the feasibility and
GSC –
October o Staff/Committee
At least 75% of
logistics of a simplified early
Pediatric &
2018
Time
agencies/providers
childhood community
Family Health
o Input from
surveyed respond.
programs/services intake
Subcommittee
community agencies
form for medical community.
& medical providers New process, intake
o Determine most user– potential Fast Five form, and format is
friendly format for
survey.
established. Year 2 will
medical community (i.e.
focus on planning for
paper, electronic, phone)
implementation.

Photo courtesy of EUP Photography
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GOAL B: Children and families have equitable access to early childhood
services and supports.
DATA INDICATORS RELATED TO TARGETED OUTCOMES
• Children in the EUP have less access to quality early learning experiences then peers across the
state.
• (Children Ages 3 & 4 enrolled in state or federally funded preschool program (i.e. Head Start,
GSRP)-2015: State Average: 47.4%; Chippewa: 44.5%; Luce: 44.1%; Mackinac: 35.8%)- Kids Count
• Not all agencies are aware of programs to make appropriate referrals. –EUP Systems Scan
• It is difficult for providers to collaborate with agencies outside of billable hours. -EUP Systems Scan
• Some families found the enrollment process to access services very difficult. – EUP Family Survey
• Some parents stated that they did not access services because they did not understand the process
and they felt that they would likely not meet eligibility requirements. – EUP Parent Survey
• Some parents stated that they did not believe that many of the mentioned supports were available
in their location. – EUP Parent Survey
*See Community Conditions Data and Parent Survey sections of report for more detailed information.
EARLY CHILDHOOD OUTCOMES
✓ Children are born healthy.
✓ Children are healthy, thriving, and developmentally on track from birth to third grade.
✓ Children are developmentally ready to succeed in school at time of school entry.
Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.
EARLY CHILDHOOD COMPONENTS
✓ Pediatric and Family Health
✓ Social and Emotional Health
✓ Parenting Leadership
✓ Child Care & Early Learning
✓ Family Support

SYSTEM COMPONENTS
✓ Mindsets
✓ Components
✓ Connections
✓ Regulations
✓ Resources
✓ Power

Objective B1: Increase community awareness and access to services and supports.
STRATEGY B1.1: Establish a coordinated, streamlined intake, referral, and information system for cross-sector
early childhood programs and services.
Prioritized root causes related to the objective:
o Not all service providers are aware of individual program enrollment processes.
o Not all agency service providers are aware of enrollment requirements for needed services.
o Enrollment processes and eligibility requirements differ among programs and agencies.
o Program options are not always the same between the counties in the service area.
o Most service providers are not knowledgeable about all the programs and services that are available to
families.
Performance Measures (outcomes of strategy B1.1)
The process for intake, referrals, and sharing information will be streamlined and coordinated across early
childhood programs and services. A minimum of two cross-sector collaborative outreach efforts including
advertising and social media will be established.
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Activities (Small Wins)
Explore the feasibility of
Community Navigator
Network and online referral
Hub for early childhood
programs and services and
the greater community.

Establish cross-sector
connections to adopt new
outreach practices of sharing
information in natural traffic
areas and advertising
platforms to reach
community members in nontraditional ways.
Collaborate with program
administrators to improve
staff professionalism by
incorporating the following
training opportunities into
professional development for
front-line staff and
community navigators.
Topics to include:
o Customer Service
Skills
o Conflict Resolution
o Effective
Communication
Strategies
o Precision Thinking
and Problem-Solving
Skills

Persons or
Groups
Responsible
GSC
leadership &
community
partners

Target
Dates
September
2018

Resources Needed
o
o
o

Progress
Measures

Staff time
Funding to support
online hub
Action Learning
resources and
materials to support
systematic
approaches.

A community
needs assessment
demonstrating
need and a cost
guide will be
established.

GSC
leadership &
community
partners

Ongoing

o
o

Staff time
Funding to support
advertising

Cross sector
Advertising &
communication
plan developed.

GSC
leadership &
community
partners

September
2018

o
o

Staff time
Funding to support
trainings

Trainings held
with 75%
attendance of
targeted audience.

Objective B2: Increase information sharing among service providers across sectors to improve
access and coordination of services for families.
STRATEGY B2.1: Create cross-sector service teams who collaborate around shared family cases.
Prioritized root causes related to the objective:
o There is a lack of communication between cross-sector service providers who provide services to the
same families.
o There is a lack of collaboration between community agencies who are providing services to high risk
and high need families.
o Service providers feel they are unable to share or communicate among agencies due to confidentiality
regulations.
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There is a lack of shared understanding of current policies and procedures regarding the ability to
communicate and collaborate across programs and agencies.
Performance Measures (outcomes of strategy B2.1)
Policies and procedures will be in place to promote cross-sector information sharing and increased
communication regarding shared family cases.
Persons or
Target
Progress
Activities (Small Wins)
Groups
Resources Needed
Dates
Measures
Responsible
Establish best-practices
GSC
April 2018 o Staff time
Written
guidance for cross-sector
Leadership &
o Meeting Space
guidance and
service teams to provide
Community
o Resources and
protocols
quality collaborations to
Agencies
materials to support
created.
support children and families.
systematic
o Establish common
approaches (i.e.
understanding of “Best
strengths-based
Practice” approaches – i.e.
frameworks and
family-centered
action learning
approaches,
resources).
developmentally
appropriate, strengths
based
Train providers to facilitate
GSC
July 2018 o Staff time
Facilitators
cross-sector team meetings in
Leadership &
o Meeting Space
identified and
accordance with best-practice
Community
o Resources and
training
guidance.
Agencies
materials to support
provided.
o Establish common meeting
systematic
tools with electronic
approaches (i.e.
access (i.e. agendas,
strengths-based
meeting protocols, etc.)
frameworks and
action learning
resources).
Expand consistent cross-sector
GSC
September o Staff time
Meeting
service team meetings for
Leadership &
2018
o Meeting Space
schedule
coordination of services for
Community
o Action Learning
established.
individualized family cases.
Agencies
resources and
o Establish sharing
materials to support
agreements among
systematic
agencies/service teams
approaches.
o Team mentors for
new staff members to
orient to process.
o

Objective B3: Design family-centered approaches to effectively meet family’s needs, aspirations, or
preferences within community settings.
STRATEGY B3.1: Community agencies and businesses will embed family-centered practices to increase access
and promote family engagement.
Prioritized root causes related to the objective:
o Services are logistically difficult for families to access (i.e. location, hours of operation).
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Some families have multiple services and agencies coming into their home for service delivery, which is
taxing on the families and individual programs.
o Families have long wait times for appointments at local businesses (i.e. banks, tax professionals,
realtors, etc.) with little for young children to do.
o Parents often preoccupy children by way of smart phone, iPad, or another electronic device.
Performance Measures (outcomes of strategy B3.1)
Family engagement will increase through family centered practices within community agencies and
businesses. Needs will be measured through a collection of family and agency surveys.
Persons or
Target
Progress
Activities (Small Wins)
Groups
Resources Needed
Dates
Measures
Responsible
Explore the opportunity to
GSC
September o Staff time
A system scan
extend service hours and
Leadership
2018
o Understanding of
and root cause
locations beyond the existing
existing agency
will be conducted
schedules and sites.
Community
policies regarding
to gather input
Agencies
hours, staffing, and
into what
locations.
agencies/sites
would benefit
most from
extended hours
or rotating
locations
o

Investigate opportunities to
use technology/web
platforms to provide or
supplement existing services
to afford easier access and
alleviate transportation
barriers for families and
agencies.

Create pilot partnership
between Early On and
Chippewa County Health
Dept. to deliver bundled
services to reduce the number
of service visits and to
simultaneously meet multiple
needs.
Promote and encourage
family-friendly waiting rooms
and early literacy & learning
materials for young children
and families to utilize in
business settings within the
community.

GSC
Leadership

June 2018

o
o

Staff time
Technology
equipment, tools, and
software to support
virtual connections.

April 2018

o
o

Staff Time
Scheduling
mechanism for
programs
Shared staff time for
visits with families,
collaboration, and
teaming
opportunities
Staff time
Financial resources
for materials
Outreach effort and
mechanism to elicit
business input

EUP
Technology
Consortium
Community
Agencies

GSC
Leadership
Early On

o
Chippewa
County Health
Dept.
GSC
Strengthening
Families
Subcommittee
Community
Businesses

September
2018

o
o
o

Identification of
technology
platforms and
locations
available in the
region will be
completed with
assistance from
the EUP
Technology
Consortium.
Memorandum of
Understanding or
Partnership
Agreement
between Early
On and Chippewa
County Health
Department.
Established
outreach plan
and input from
business
community.
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GOAL C: Early childhood programs and services will meet high quality and
fidelity standards to improve the developmental and social-emotional wellbeing of young children.
DATA INDICATORS RELATED TO TARGETED OUTCOMES
• The % of 1st Graders Older than cohort is higher in the EUP than the MI state average. State average
22.8; EUP 24.0; Chippewa 23.0; Luce 34.4; Mackinac 20.8 –Kids Count
• Children in the EUP have less access to quality early learning experiences then peers across the state.
(Children Ages 3 & 4 in Preschool-2015: State Average: 47.4%; Chippewa: 44.5%; Luce: 44.1%;
Mackinac: 35.8%)- Kids Count
• The percentage of students Not Proficient in Grade 3 ELA (M-STEP) has increased in all 3 counties
between 2015 and 2016. (Chippewa 41.6% in 2015 to 56.5% in 2016; Luce 39% in 2015 to 45.8% in
2016; Mackinac 53.4% in 2015 to 58.6% in 2016) - Kids Count
• 2015-2016 data indicates that economically disadvantaged children living in the EUP are faring far
worse in Grade 3 ELA (M-Step) than their peers who are not economically disadvantaged. 33.2% of
children who are economically disadvantaged are not proficient, while 22.0% of children who are not
economically disadvantaged are not proficient-MI School Data.
• The percent of children living in poverty is higher across the EUP than the state average of 22.2%.
Chippewa 27.4%; Luce 29.7%, Mackinac 26.1%- Kids Count
• Developmentally appropriate practice is inconsistent across preschool programs and settings- EUP
System Scan.
• Fidelity of instruction is inconsistent across preschool programs, classroom, and settings- EUP System
Scan.
• Private preschool programs, by and large, do not have adequate funds or resources to address
professional development needs of classroom staff- EUP System Scan.
*See Community Conditions Data and Parent Survey sections of report for more detailed information.
EARLY CHILDHOOD OUTCOMES
✓ Children are born healthy.
✓ Children are healthy, thriving, and developmentally on track from birth to third grade.
✓ Children are developmentally ready to succeed in school at time of school entry.
✓ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.
EARLY CHILDHOOD COMPONENTS
Pediatric and Family Health
✓ Social and Emotional Health
Parenting Leadership
✓ Child Care & Early Learning
✓ Family Support

SYSTEM COMPONENTS
✓ Mindsets
✓ Components
✓ Connections
✓ Regulations
✓ Resources
✓ Power

Objective C1: Increase staff competency, capacity, and instructional fidelity across preschool
programs.
STRATEGY C1.1: Create a comprehensive multi-tiered system of support (MTSS) approach for building staff
capacity through professional development, coaching, mentoring, reflective supervision, and common evaluation
practices.
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Prioritized root causes related to the objective:
o Fidelity of instruction is inconsistent among preschool programs.
o Developmentally appropriate practice within classrooms is inconsistent among preschool programs.
o Practice is inconsistent across classrooms within the same program.
o Leadership in the education community does not value preschool/child care staff as important or equal
members of the education community.
o Qualifications of instructional staff in EC programs (i.e., private, state, federal) is inconsistent (i.e., CDA,
AA, BA).
Performance Measures (outcomes of strategy C1.1)
Fidelity across preschool programs will increase through a comprehensive approach to building staff
competency and capacity. A minimum of one program or agency will be identified as a pilot site for MTSS
implementation in 2017-2018. Measures will include pre and post surveys to gauge competency and
increased knowledge through identified activities. In addition, fidelity-rating tools will be used within
participating programs to measure effectiveness.
Persons or
Target
Progress
Activities (Small Wins)
Groups
Resources Needed
Dates
Measures
Responsible
Convene a focus group for
GSC
April 2018 o Staff Time
A focus group of
exploring the feasibility and
Leadership &
o Meeting Space &
invested
benefits of a co-teaching
School
refreshments
stakeholders is
model between early
Readiness
o Action Learning
identified and first
childhood educators and
Advisory
resources and
planning meeting is
special education providers.
Committee
materials to support convened.
systematic
Early
approaches.
Follow-up work to
Childhood &
continue in years 2
Special
& 3.
Education
Administrators

Establish a cross-agency
preschool planning
committee to develop a
robust Multi-Tiered
Approach of professional
learning to increase staff
competency and quality
within preschool settings.
o Professional
Development with
implementation plans
o Mentor Partnerships
across agencies.

Early
Childhood
Educators &
Special
Education
Providers
GSC
Leadership &
School
Readiness
Advisory
Committee
Early
Childhood
Administrators
Early
Childhood
educators

Beginning o
phases to o
be
completed o
by October
2018 with
ongoing
continuous
efforts.

Staff Time
Meeting Space &
refreshments
Action Learning
resources and
materials to support
systematic
approaches.

Committee
members
identified.
Meeting dates
established.
Targeted Plan
developed in Year
1 – Activities
identified within
plan to be
implemented in
Years 2 & 3.
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Reflective Supervision
within and across
agencies.
o Coaching supports for
targeted needs.
Engage preschool
administrators to establish
coordinated and aligned
evaluation protocols for
classroom staff to evaluate
and increase the quality and
fidelity of instruction across
private, state, and federally
funded programs.
o Common evaluation
forms
o Observation protocols
o Common assessment
and evaluation
materials.
o Shared trainings
o Cross-agency evaluation
teams
Explore the creation of a
high-quality lab school in
partnership with Lake
Superior State University to
improve instructional
practices among preschool
staff and higher education
students.
o

LSSU
Education
Faculty
GSC
Leadership &
School
Readiness
Advisory
Committee
Early
Childhood
Administrators

GSC
Leadership &
School
Readiness
Advisory
Committee
Early
Childhood
Administrators

Beginning o
phases to o
be
completed
by October
2018 with
ongoing
continuous
efforts.

Staff Time
Action Learning
resources and
materials to support
systematic
approaches.

Compilation of
individual
agency/program
requirements and
existing evaluation
practices.

Planning o
phases to o
begin in
2018 with o
ongoing
continuous
efforts.

Staff Time
Physical location of
lab school
Action Learning
resources and
materials to support
systematic
approaches.

Partnership
agreement, goals,
and timeline
established.

University
Administrators
& Faculty

Objective C2: Leverage shared resources to build financial capacity to address cross-agency goals.
STRATEGY C2.1: Expand and leverage resources to create larger collective pots of funding to increase financial
efficiencies for preschool programs and childcare providers.
Prioritized root causes related to the objective:
o Private preschools have limited financial resources to support the cost of substitute teachers for staff to
attend professional development.
o Private preschool and child care staff have a difficult time attending professional development with
other state and/or federal funded preschool staff because often times this would require the private
center to close for the day, resulting in loss of billable hours for the program.
o Compensation between childcare and preschool is low in comparison to k-12, resulting in quality and
retention deficits.
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Private preschool administration often plays a dual role between teaching and fulfilling administrative
duties, resulting in excess time out of the classroom and workplace stressors.
Performance Measures (outcomes of strategy C2.1)
Preschool and childcare programs will have more opportunities available that support in increasing their
financial resources and efficiencies. A minimum of two financial collaborations will be established.
Persons or
Target
Progress
Activities (Small Wins)
Groups
Resources Needed
Dates
Measures
Responsible
Expand regional K-12
GSC
Planning
o Staff time
An established
cooperative service
Leadership
phases to
o Analysis of current
menu of
opportunities to preschool
begin in
costs for identified
services with
agencies.
ISD Business
2018 with
services.
associated costs
o Financial Services
Consortium
ongoing
for preschool
o Professional Development
continuous
programs.
o Administrative Services
Early
efforts.
o Bulk-Purchasing
Childhood
o Software & technology
Administrators
tools
o Childcare Subsidy
Coordination
Engage Great Start to Quality in
GSC
Planning
o Staff time
Agreement
identifying braided funding
Leadership
phases to
o Analysis of current
between GSC
opportunities for childcare
begin in
costs for identified
and GSQ of
providers to support cross
ISD Business
2018 with
services.
shared funding
sector goals and efforts.
Consortium
ongoing
opportunities
o Professional Development
continuous
o Sub costs
Great Start to
efforts.
o Resources
Quality
o

Objective C3: Expectations of quality indicators are aligned between early childhood education and
childcare sectors.
STRATEGY C3.1: Expand collaborative efforts between the GSC and Great Start to Quality to establish mutual
understanding and reinforce Early Childhood Standards of Quality across childcare settings.
Prioritized root causes related to the objective:
o There is a mismatch in expectations among state, federal, and private sectors.
o Not all administrators and staff fully “buy in” to developmentally appropriate practices.
o There are concerns between the definition of quality and the inconsistency of fidelity of instruction
among some programs.
o There are concerns among some childcare providers regarding how to support children with special
needs.
Performance Measures (outcomes of strategy C3.1)
Increase understanding and capacity between GSC and GSQ to support preschool programs and childcare
providers through establishing common goals and a protocol for supporting program staff and children when
developmental concerns are identified.
Persons or
Target
Activities (Small Wins)
Groups
Resources Needed
Progress Measures
Dates
Responsible
Collaborate to provide
GSC
September o Staff Time
Communication and
shared professional learning
Leadership
2018
meeting established
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opportunities and coaching
supports with Great Start to
Quality.

Coordinate SAT process
between GSQ and Early
Childhood Special Education
o Build understanding of
existing special
education policies and
procedures & how to
access supports/make
referrals when needed.

o

Action Learning
resources and
materials to support
systematic
approaches.

between GSC and
Great Start to Quality
to explore targeted
cross-sector goals.

o
o

Staff Time
Resources

GSQ is aware of local
procedures/polices
and is accessing
available supports as
needed. – Referral
from GSQ providers
and follow-up data
will be collected and
analyzed annually.

GSC Early
Care & School
Readiness
Committee
Great Start to
Quality
GSC
Leadership

June 2018
& Ongoing

Great Start to
Quality
LEA Special
Education
Supervisors

YEAR 2 AND 3 CONSIDERATIONS:
o Online trainings for licensed/unlicensed providers
o Increase collaboration & use of GSQ Lending Library
resources through home visitation and natural touches.
o Explore learning cohorts (i.e. Kinship Care).
o Expand outreach efforts to unlicensed childcare providers
through trainings, socializations, and word-of-mouth
contacts.
o Create natural opportunities for parents to connect with one
another and discuss child/parent related topics within a
variety of settings (i.e. coffee corners in elementary or
preschools, in home childcare centers with resources and
connections to “experts”).
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GOAL D: The community has a shared investment of providing a great start for
young children and families.
DATA INDICATORS RELATED TO TARGETED OUTCOMES
• Foster care rates for children between the ages of 0-8 living in the EUP nearly double that of the 6.8
state average rate per 1000- Kids Count
• Births to teen moms are higher across the EUP (8.2%) than the MI state average (7.0%)- Kids Count
• The rate of children who are substantiated victims of abuse or neglect is significantly higher across the
EUP than the state rate of 23.8 per 1,000. Chippewa- 35.6 per 1000; Luce- 37.8 per 1,000; Mackinac36.5 per 1,000. – Kids Count
• 2015-2016 data indicates that economically disadvantaged children living in the EUP are faring far
worse in Grade 3 ELA (M-Step) than their peers who are not economically disadvantaged. 33.2% of
children who are economically disadvantaged are not proficient, while 22.0% of children who are not
economically disadvantaged are not proficient-MI School Data.
• Percentage rates of children living in one-parent homes are higher across the EUP than the state
average of 33.9%. Chippewa- 37.3%; Luce- 34.3%; Mackinac- 34.1%. – Kids Count
• The percent of children living in poverty is higher across the EUP than the state average of 22.2%.
Chippewa 27.4%; Luce 29.7%, Mackinac 26.1%- Kids Count
• The general community does not highly regard the importance of early childhood education as a
significant means of preparing children for future life success- EUP System Scan.
• Literacy at home decreases when children begin attending preschool or kindergarten- EUP Imagination
Library Parent Survey
*See Community Conditions Data and Parent Survey sections of report for more detailed information.
EARLY CHILDHOOD OUTCOMES
✓ Children are born healthy.
✓ Children are healthy, thriving, and developmentally on track from birth to third grade.
✓ Children are developmentally ready to succeed in school at time of school entry.
✓ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.
EARLY CHILDHOOD COMPONENTS
✓ Pediatric and Family Health
✓ Social and Emotional Health
✓ Parenting Leadership
✓ Child Care & Early Learning
✓ Family Support

SYSTEM COMPONENTS
✓ Mindsets
✓ Components
✓ Connections
✓ Regulations
✓ Resources
✓ Power

Objective D1: Connections will be strengthened with community partners to embed early literacy
awareness and opportunities within the community.
STRATEGY D1.1: Expand and leverage formal and informal supports to promote a literacy rich community.
Prioritized root causes related to the objective:
o Local librarians lack knowledge of current developmentally appropriate literacy practices for young
children.
o Local librarians have not been engaged consistently from the Early Childhood community.
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Literacy programming within libraries are not being offered at times that are convenient for families of
young children.
o Business sector lack the knowledge and/or tools to embed literacy in their environment.
o Literacy at home decreases when children go to preschool.
o Some parents have the misconception that children begin to learn to read when they start preschool or
kindergarten, rather than understanding that literacy skills begin far earlier.
Performance Measures (outcomes of strategy D1.1)
Businesses and community agencies will promote early literacy in everyday experiences with families leading to
more awareness and supports for families. A minimum of two local businesses and two libraries within the tricounty region will be engaged to reinforce and promote early literacy through common messaging and/or
financial resources.
Persons or
Target
Activities (Small Wins)
Groups
Resources Needed
Progress Measures
Dates
Responsible
Engage community libraries in
GSC
September o Staff Time
A minimum of two
providing developmentally
Leadership
2018
local libraries will be
o Resources for
appropriate literacy activities
GSC – School
engaged in
literacy DAP
and supports for young
Readiness
collaborative
activities
children.
Advisory
planning with GSC to
Committee
provide DAP literacy
o Training/PD for
activities within the
librarians regarding early
library setting.
childhood education.
o Consider flexible story
hour times/locations-off
site (i.e. grocery store)
o Investigate the possibility
of providing services at
libraries to establish
engagement.
o Engage families with nontraditional approaches
(i.e. e-books, e-library
cards).
Develop an outreach
GSC – Early
September o Staff Time
Outreach plan and
plan/Literacy Toolkit to
Care & School
2018 &
o Resources
Toolkit established.
increase and provide
Leaders, GS
On-going o Community buy-in
equitable literacy
Parent
opportunities throughout the
Coalition, &
community.
Community
o Examples: Mobile
Partners
library at laundry
mats, story hour at
high school sporting
events.
o Expand United Way
Reading Buddies
program
o
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Marketing for
appropriate and
quality Literacy Apps
o Cross-grant
collaboration for
literacy efforts
between GSC and
United Way and/or
other community
foundation groups.
Engage local business and
GSC
organizations to reinforce the
Leadership
importance of early literary
with in the community (i.e.
GSC- Early
distribute literacy information Care & School
to customers & employees).
Readiness
o Examples: mobile
Subcommittee
libraries in businesses,
literacy
GSPC
information/resources
in company mailings,
etc.
o

Identify local businesses as
early literacy champions
within the community to
support literacy activities (i.e.
financial support of
Imagination Library)

Increase funding for
Imagination Library through
fundraising efforts planned
and led by parents
participating in the EUP Great
Start Parent Coalition.
(Parent Led Strategy)
o
o

Create Fundraising
Committee to pursue
fundraising efforts
Develop a coordinated
fundraising plan to
include timelines, market
saturation,
roles/responsibilities,
advertising, evaluation of
efforts, etc.

GSC
Leadership

September
2018

o
o
o

Staff Time
Literacy Resources
Funding to support
materials

A minimum of two
business partners
will engage with GSC
to provide literacy
information to
employees and/or
customers at least 4
times annually.

September
2018

o
o

Staff Time
Resource materials
and packets for
businesses

A minimum of one
local business will
support literacy
efforts with a
financial
contribution.

September
2018

o
o
o

Staff Time
Volunteers
Resources &
materials for events
Return on
Investment
evaluations (efforts
verses how much
was raised).

A committee is
established.

GSC- Early
Care & School
Readiness
Subcommittee
GSPC
GSC
Leadership
GSPC

o

Fundraising plan
established.
A minimum of 2
fundraisers will be
held to support
Imagination Library.
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Minimize staff time,
resources, and avoid
duplication by tapping
into existing causes.
o Establish Competitive
Challenges to raise
awareness and funding
for literacy activities (i.e.
competition among
regional K-12 schools or
competitions among
businesses, etc.)
o Merchandise (i.e.
bleacher seats for
sporting events) for rent
or purchase to raise
awareness and funding.
GSC will participate in
regional focus group
convened by the EUPISD
Literacy Consultant to form a
coordinated literacy plan in
response to Michigan’s 3rd
Grade Reading Law.
o

GSC
Leadership
EUPISD
Literacy
Consultant

December
2017 with
ongoing
efforts

o

Staff Time

Staff will participate
in first regional focus
group meeting.

GSC – School
Readiness
Subcommittee

Objective D2:. Parents and community partners have a shared understanding of the importance of
early literacy and developmental milestones.
STRATEGY D2.1: Promote child and family centered practices to increase knowledge and build capacity within
families
Prioritized root causes related to the objective:
o Parents and community members do not understand that literacy learning happens outside of just books.
o Throughout the community there is a general misunderstanding of developmentally appropriate
milestones.
o Parents and community members do not have a solid understanding of the linkages between early literacy
skills and early social emotional skills.
Performance Measure (outcomes of strategy D2.1)
Shared understanding of early literacy and developmental milestones will increase across the community.
Efforts will be measured through parent surveys (i.e. Fast Five Surveys & Facebook polls)
Persons or
Target
Activities (Small Wins)
Groups
Resources Needed
Progress Measures
Dates
Responsible
Embed a two-generation
GSC
September o Staff Time
Materials to support
approach to leaning through
Leadership
2018 &
parent knowledge
o Resources &
natural & direct touches for
ongoing
and child learning
materials
promoting literacy and
GSPC
will be created and
developmental milestones by
distributed in a
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building parent knowledge
and promoting children’s
skills (i.e. increasing parental
literacy skills, while
increasing child’s
developmental milestones
during home visits).
o Preschool programs
o Home visiting programs
o PTOs/PTAs
o Extracurricular
organizations (i.e. sports,
music, arts, after-school
programs, booster clubs,
etc.)
Establish a variety of learning
opportunities to promote
developmentally appropriate
practices while reading to
young children.
o Video bursts
o T.V. Commercial
o Radio Ads
Provide free online early
screenings using ASQ and
ASQ-SE & follow-up referral
information for
parents/caregivers of young
children.
o Gather input step- test
ideas/strategies for
activities before
implementation.
o Establish plan to get
the word out about
Developmental
Screenings with activity
plan (website address on
RX for referrals, 211 etc.,
newsletters) - mobile
apps.
The GSC will participate in the
Strengthening Families
community assessment.

variety of ways in the
community.

GSC
Leadership
GSPC

GSC
Leadership
GSPC

GSC
Leadership
GSPC

September
2018 &
ongoing

o
o

Staff Time
Resources &
materials

Materials to support
parent knowledge
and child learning
will be created and
distributed in a
variety of ways in the
community.

September
2018 &
ongoing

o
o

Staff Time
Funding for
screening costs.
Resources &
materials to
advertise and
promote
developmental
screenings.

Plan for outreach

Staff Time

GSC will complete the
Strengthening
Families community
assessment.

o

September
2018

o

A minimum of 50
developmental
screenings will be
completed by parents
online during the
year.
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Objective D3: Community members and schools have a shared understanding of child expectations
and ready schools.
STRATEGY D3.1: Identify shared outcomes and systems change approaches to promote child expectations and
ready schools within the community.
Prioritized root causes related to the objective:
o Currently, there is far too much focus on child readiness, rather than communities and schools being ready
to support children.
o There is a lack of mutual understanding among schools, community agencies, businesses, and programs
surrounding the need for schools and communities to support children in being ready for kindergarten.
o Schools and community agencies are not partnering to create easy accessible services and supports for
families, especially those living in the most isolated regions of the service area.
Performance Measure (outcomes of strategy D3.1)
Schools and community partners will be working together to ensure that schools and communities are ready to
support children and families at kindergarten entry as evidenced by pre-k and kindergarten transition practices
in 3 communities.
Persons or
Target
Activities (Small Wins)
Groups
Resources Needed
Progress Measures
Dates
Responsible
Gather input from parents,
GSC
September o Staff Time
Identify and
community stakeholders, and
Leadership
2018 &
implement
o Action learning
elementary schools to
ongoing
transition activities
materials
address issues and begin to
GSC
among 2 preschool
o Input from
develop strategies to
Subcommittees
agencies and
stakeholders
coordinate a continuum of
regional
services for parents and
GSPC
kindergarten
children between preschool
classrooms to
and kindergarten, i.e.
Local
support a
transition planning among
Elementary
continuum of
ancillary staff for children
Schools
services for parents
with special needs.
and children.
*Some preschool agencies
o poll ancillary staff about
provide programming in
transition concerns
multiple
o poll preschool parents
counties/communities
about what the biggest
resulting in streamlined
regional efforts.
concerns are about going
to kindergarten
o poll kindergarten parents
about transition
concerns
o poll principals about
transition from preschool
Explore opportunities to
GSC
September o Staff Time
Identify one pilot
embed community resources,
Leadership
2018 &
o Funding for
school and one pilot
services, and supports for
ongoing
resource
project to be
families within school and
GSC
connections within
implemented within
preschool buildings. (i.e.
Subcommittees
schools
the building to
clothing closets, tax services
o Resources &
support parents and
for parents during
GSPC
materials to
young children.
Parent/Teacher conferences
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or laundry facilities available
to parents in need).
o survey to identify current
supports
o investigate opportunities
for expansion and
collaboration between
kindergarten & Pre-K, i.e.
clothing for Pre-K.

Local
Elementary
Schools

advertise and
promote efforts

Community
Agencies

Objective D4: The community will have increased value and buy-in regarding the importance of
quality early learning experiences and the overall impact on society.
STRATEGY D4.1: Expand community knowledge and leverage support by highlighting the value of quality early
childhood experiences.
Prioritized root causes related to the objective:
o Across the community, there is a lack of shared goals and understanding of the benefits of quality early
learning experiences and opportunities for young children.
o There is a stigma regarding mental health in the community preventing parents from accessing
resources.
o Leadership across sectors are unaware of the short-term and long-term impacts on society as a result of
quality early childhood experiences for young children.
Performance Measure (outcomes of strategy D4.1)
Public awareness will increase regarding the importance of quality early learning experiences as evidenced in
community survey results.
Persons or
Target
Progress
Activities (Small Wins)
Groups
Resources Needed
Dates
Measures
Responsible
Develop public awareness
GSC
September o Staff Time
A public awareness
and promotional materials
Leadership
2018 &
plan will be
o Funding for
for cross-sector agency use
ongoing
materials/advertising developed with
in educating community
GSC
implementation
efforts
members on the importance Subcommittees
steps.
o Resources &
of quality early learning and
materials to advertise
the long-term impacts on
GSPC
and promote
society.
developmental
screenings.
Reduce stigma associated
GSC
September o Staff time
A minimum of one
with social/emotional and
Leadership
2018 &
o Funding for materials agency will
mental health within the
ongoing o Implementing within successfully
community
GSC
natural touches with
implement survey
o Personal success stories Subcommittees
families
with clients.
o Normalize needs
o Feedback loops
through personal,
Community
confidential risk
Agencies
assessments and
provide follow-up
resource information
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The Michigan Department of Education - Office of Great Start has established two common
goals for all GSC’s in Michigan to address during 2017-2018. The goals, strategies, objectives,
and activities are outlined in the section below.
MICHIGAN GOAL 1: Ensure the coordination and expansion of the local early childhood
infrastructure and programs to for allow every child in the community to be developmentally
ready to succeed in school at the time of school entry.
DATA INDICATORS RELATED TO TARGETED OUTCOMES
• The % of 1st Graders Older than cohort is higher in the EUP than the MI state average. State average
22.8; EUP 24.0; Chippewa 23.0; Luce 34.4; Mackinac 20.8 –Kids Count
• Children in the EUP have less access to quality early learning experiences then peers across the state.
(Children Ages 3 & 4 in Preschool-2015: State Average: 47.4%; Chippewa: 44.5%; Luce: 44.1%;
Mackinac: 35.8%)- Kids Count
• The percentage of students Not Proficient in Grade 3 ELA (M-STEP) has increased in all 3 counties
between 2015 and 2016. (Chippewa 41.6% in 2015 to 56.5% in 2016; Luce 39% in 2015 to 45.8% in
2016; Mackinac 53.4% in 2015 to 58.6% in 2016) - Kids Count
• 2015-2016 data indicates that economically disadvantaged children living in the EUP are faring far
worse in Grade 3 ELA (M-Step) than their peers who are not economically disadvantaged. 33.2% of
children who are economically disadvantaged are not proficient, while 22.0% of children who are not
economically disadvantaged are not proficient-MI School Data.
• The percent of children living in poverty is higher across the EUP than the state average of 22.2%.
Chippewa 27.4%; Luce 29.7%, Mackinac 26.1%- Kids Count
• Developmentally appropriate practice is inconsistent across preschool programs and settings- EUP
System Scan.
• Fidelity of instruction is inconsistent across preschool programs, classroom, and settings- EUP System
Scan.
• Private preschool programs, by and large, do not have adequate funds or resources to address
professional development needs of classroom staff- EUP System Scan.
*See Community Conditions Data and Parent Survey sections of report for more detailed information.
EARLY CHILDHOOD OUTCOMES
✓ Children are born healthy.
✓ Children are healthy, thriving, and developmentally on track from birth to third grade.
✓ Children are developmentally ready to succeed in school at time of school entry.
✓ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.
EARLY CHILDHOOD COMPONENTS
Pediatric and Family Health
✓ Social and Emotional Health
Parenting Leadership
✓ Child Care & Early Learning
✓ Family Support

SYSTEM COMPONENTS
Mindsets
✓ Components
✓ Connections
Regulations
Resources
✓ Power
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OBJECTIVES:
1. Advise in improvements to joint recruitment and enrollment.
2. Increase awareness, use, and success of joint recruitment and enrollment for publicly funded
programs.
3. Review the components of the Great Start Readiness Program and make recommendations.
STRATEGY: Convene a workgroup focused on making recommendations of community services that support
all children’s school readiness, also serving as an advisory group to the Great Start Readiness Program (GSRP).
Prioritized root causes related to the objective:
o Not all community members are represented on the School Readiness Advisory Committee.
o Wrap-around care is not available in all programs servicing young children creating barriers for working
parents.
Performance Measures (outcomes of strategy C3.1)
Increase understanding, capacity, and membership of the School Readiness Advisory Committee.
Persons or
Target
Activities (Small Wins)
Groups
Resources Needed
Progress Measures
Dates
Responsible
Recruit parents, providers,
GSC
September o Staff Time
With collaboration
and community members
Leadership
2018
o Resources
from community
who represent the diversity
agencies and
of the area and programs
GSC Early
programs two new
and services, to ensure equal Care & School
members will join the
representation and
Readiness
School Readiness
engagement on the School
Committee
Advisory committee.
Readiness Advisory
Committee.
Engage families to discuss
GSC
September o Staff Time
A survey will be
and potentially impact the
Leadership
2018
o Resources
completed to
current availability and/or
determine the needs
need for wrap around care
GSC Early
for wrap around care.
(i.e. child care) or care that is Care & School
not offered through
Readiness
GSRP/Head Start (i.e.
Committee
summer, weekends, weather
days, etc.).
Great Start to
Quality

MICHIGAN GOAL 2: Collaborate with Great Start to Quality Resource Centers in the
recruitment and engagement of licensed and registered providers to both participate in Great
Start to Quality, as well as achieve higher levels of quality.
DATA INDICATORS RELATED TO TARGETED OUTCOMES
• The % of 1st Graders Older than cohort is higher in the EUP than the MI state average. State average
22.8; EUP 24.0; Chippewa 23.0; Luce 34.4; Mackinac 20.8 –Kids Count
• Children in the EUP have less access to quality early learning experiences then peers across the state.
(Children Ages 3 & 4 in Preschool-2015: State Average: 47.4%; Chippewa: 44.5%; Luce: 44.1%;
Mackinac: 35.8%)- Kids Count
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•

The percentage of students Not Proficient in Grade 3 ELA (M-STEP) has increased in all 3 counties
between 2015 and 2016. (Chippewa 41.6% in 2015 to 56.5% in 2016; Luce 39% in 2015 to 45.8% in
2016; Mackinac 53.4% in 2015 to 58.6% in 2016) - Kids Count
• 2015-2016 data indicates that economically disadvantaged children living in the EUP are faring far
worse in Grade 3 ELA (M-Step) than their peers who are not economically disadvantaged. 33.2% of
children who are economically disadvantaged are not proficient, while 22.0% of children who are not
economically disadvantaged are not proficient-MI School Data.
• The percent of children living in poverty is higher across the EUP than the state average of 22.2%.
Chippewa 27.4%; Luce 29.7%, Mackinac 26.1%- Kids Count
• Developmentally appropriate practice is inconsistent across preschool programs and settings- EUP
System Scan.
• Fidelity of instruction is inconsistent across preschool programs, classroom, and settings- EUP System
Scan.
• Private preschool programs, by and large, do not have adequate funds or resources to address
professional development needs of classroom staff- EUP System Scan.
*See Community Conditions Data and Parent Survey sections of report for more detailed information.
EARLY CHILDHOOD OUTCOMES
✓ Children are born healthy.
✓ Children are healthy, thriving, and developmentally on track from birth to third grade.
✓ Children are developmentally ready to succeed in school at time of school entry.
✓ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third
grade.

EARLY CHILDHOOD COMPONENTS
Pediatric and Family Health
✓ Social and Emotional Health
Parenting Leadership
✓ Child Care & Early Learning
✓ Family Support

SYSTEM COMPONENTS
Mindsets
✓ Components
✓ Connections
Regulations
Resources
✓ Power

OBJECTIVE: Expand collaborative efforts between the GSC, GSPC, and Great Start to Quality to increase
parent knowledge and build capacity of licensed and quality childcare providers.
STRATEGY: Partner with Great Start to Quality to support parents and childcare providers in improving
quality in childcare.
Prioritized root causes related to the objective:
o Not all childcare providers see the importance of being licensed.
o Not all childcare providers understand developmentally appropriate practices.
o Not all parents are aware of how to identify high quality childcare settings.
o Not all parents have access to high quality childcare settings in their communities.
Performance Measures (outcomes of strategy C3.1)
Increase understanding and capacity between GSC and GSQ to support preschool programs and childcare
providers through establishing common goals and a protocol for supporting program staff and children when
developmental concerns are identified.
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Activities (Small Wins)
Recruit parents and
providers who represent the
diversity of the area and
programs and services
targeted, to ensure equal
representation and
engagement.

Great Start Parent Coalition
(GSPC) develops and
implements strategies to
increase parent awareness
and choice of high quality
settings.

In collaboration and
coordination with the GSPC,
develop and implement
strategies and opportunities
to increase families’
knowledge, understanding,
and/or utilization of
childcare subsidy, high
quality childcare options
within their community, and
Great Start to Quality.

Persons or
Groups
Responsible
GSC
Leadership

Target
Dates

Resources Needed

September
2018

o
o

Staff Time
Resources

A minimum of one
recruitment event
for this targeted
objective will take
place over the year.

September
2018

o
o

Staff Time
Resources

GSPC will distribute
GSQ materials and
information at
community events –
minimum 5 events
per year.

September
2018

o
o

Staff Time
Resources

GSPC will distribute
and provide
information at
parent coalition
meetings,
community events
regarding childcare
subsidies.

GSC Early
Care & School
Readiness
Committee
Great Start to
Quality
GSC
Leadership
GSC Early
Care & School
Readiness
Committee
Great Start to
Quality
GSC
Leadership

Progress Measures

GSC Early
Care & School
Readiness
Committee
Great Start to
Quality

“You can do what I cannot do.
I can do what you cannot do.

TOGETHER we can do great things.”
-Mother Teresa
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FUND DEVELOPMENT
The Eastern Upper Peninsula prides itself on the strong collaborative partnerships that have been in
existence for many years. The supportive attitude has created a culture with a strong desire to improve
programs and services to the greater community. By working together, many organizations are able to share
resources and provide more support to children and families across the region.

EXAMPLES OF COLLABORATIVE EFFORTS
•

•
•
•
•
•
•
•
•

Collaborative effort for one School Readiness Advisory Committee that consists of representation and
input from tribal and non-tribal Head Starts, GSRP, private preschools, local educational agencies (LEAs),
human service organizations, and the EUP Great Start Collaborative
Joint recruitment and enrollment for GSRP, Head Starts, and private preschools
Fundraising initiatives for Dolly Parton Imagination Library, Becky Davis Early Learning Scholarship, and
United Way of the EUP
Joint training for early childhood professionals and providers, as well as cross-agency training when
appropriate
Dolly Parton Imagination Library recruitment and enrollment, a project of the Great Stat Collaborative
and the Eastern Upper Peninsula Intermediate School District
Collaborative family-focused events: Community Baby Shower, Month of the Young Child Spring
Celebrations, EUP READS, and many other community events
Monthly cross-agency provider meetings
Co-meeting of the GSC and Local Interagency Coordinating Council (LICC) boards
Free vision and hearing screening for any child under the age of five through shared equipment
purchased by the EUPISD.

With respect to the specific goals and strategies in this Strategic Plan, many resources are already in place
and available due to our collaborative community commitment. For example, fundraising efforts have been
successful in gathering businesses support and raising funds for special projects such as preschool
scholarships and literacy initiatives in our region.
Some of the objectives within the action agenda require fund raising and fund development. The EUP Great
Start Collaborative is committed to effectively utilizing existing resources and expanding efforts to leverage
other funding sources with the intent of sustainability and growth in the future. The EUP Great Start
Collaborative is building capacity for fund-raising activities; looking for grant opportunities; and exploring
contributions from the community and civic organizations.
Along with these efforts, we have had the very generous support of our business community in the past and
presently. Many local businesses contribute supplies or donations for fundraising events, playgroups, and
more.
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Successful implementation of the strategic plan and action agenda requires:

STAFF
The EUP Great Start Collaborative is funded by a grant through the Michigan Department of Education and
provides support for:
• EUP Great Start Collaborative Coordinator to oversee the operation of the Great Start Collaborative,
implement and monitor the EUPGSC Action Agenda, and provide important linkages with community
agencies, schools, parents, and businesses.
• EUP Great Start Parent Liaisons to oversee the operation of the Parent Coalition and provide an
important linkage between the Great Start Parent Coalition and the Great Start Collaborative Board.
• EUP Great Start support staff to provide assistance with data collection, record keeping, reports, and
events.

COLLABORATIVE COMMITMENT
The EUP Great Start Collaborative is committed to building a comprehensive early childhood system for the
young citizens of Chippewa, Luce, and Mackinac counties. To meet this commitment, it may be necessary to
secure additional funding for staff, resources, and efforts outlined in this report through:
• On-going funding from the Michigan Department of Education through the Office of Great Start for
sustainability.
•

Maintaining the collaboration of resources through the EUPISD, community agencies, organizations,
and businesses who freely share resources and collaborate routinely by writing grants, providing
leadership, offering space, providing in-kind and cash match funds, developing new programs by
blending resources and offering staff trainings across the tri-county region.

•

Seeking additional funding
and resources from
community and civic
organizations to accomplish
the goals, objectives and
action steps set forth in the
early childhood action
agenda.

•

Remaining committed to
utilizing the current available
resources to carry out the
early childhood action agenda
and to create additional
resources with the intent of
sustainability.
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APPENDIX A: ABLE CHANGE SIMPLE RULES
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APPENDIX B: ABLE CHANGE SYSTEM COMPONENTS
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APPENDIX C: STRENGTHENING FAMILIES
FIVE PROTECTIVE FACTORS
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APPENDIX D: SYSTEM SCAN PARENT SURVEY
EUPGSC
SYSTEM SCAN PARENT SURVEY
Which County do you live in?
 Chippewa
 Mackinac
 Luce
Do you agree that services (i.e., Early Childhood, Health, Child Care, WIC, etc) are currently designed to meet the
needs and dreams of local families and youth?
 Yes
 No
 Somewhat
 Not Sure
Think about what you have to do to enroll in local services or programs (i.e. WIC, Day Care, Preschool, Head Start,
Great Start Readiness Program, Health Care). How easy is this for you?
 Very easy
 Somewhat easy
 Neither easy nor difficult
 Very difficult
What, if anything, can be done to make it easier to enroll?
In your experience with organizations and services, have you been involved in the following:
✓ Deciding what services look like in programs
✓ Creating policies in organizations and service providers
✓ Assigning resources to specific programs in organizations or services
 Yes
 No
What kind of decisions would you want to help organizations or service providers make? Choose all that apply.
 Hours of operation
 Location of services
 Cost of services
 Eligibility Requirements
 Making the language on forms easy to understand
 Having materials in multiple languages
 How they get information to families
 Deciding what services look like
 Assigning Resources (staff, money, time, space, etc.) to programs
 Other____________________________________
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During your child’s last wellness check, did your provider refer you to any needed programs, services, or
resources?
 Yes
 No
 No, but I don’t think my child needed any referrals
During your most recent healthcare visit, did your doctor do the following? Check all that apply.
 Answer all your questions
 Explain things clearly for you
 Pay close attention to what you were saying
 Let you tell your story
During your child’s most recent healthcare visit, did your child’s doctors or other health providers ask if you have
concerns about your child’s learning, development, or behavior?
 Yes
 No
There are many feelings and experiences women have with prenatal care. Please choose the statement or
statements that most closely describe your feelings or experiences with prenatal care during your most recent
pregnancy.
 My insurance coverage didn’t cover that I wanted/needed
 My husband/partner/boyfriend did not want me to get prenatal care
 I was happy with the prenatal care that I got
 I felt listened to
 I felt comfortable with the clinic or hospital staff
 I felt respected by the clinic or hospital staff
 I felt disrespected by the clinic or hospital staff during prenatal care
Which of the following has prevented you from getting prenatal care during your current or most recent
pregnancy? Choose all that apply.
 I can’t take time off work
 I have no way to get to the clinic or doctor’s office
 I don’t know where to go for prenatal care
 I have no one to take care of my children
 I have trouble getting an appointment when I want one
 I have too many other things going on
 Other__________________________________________________

Additional Comments that you would like us to know surrounding services in our community.
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APPENDIX E: FAST-FIVE PARENT SURVEY
PARENT FAST-FIVE ACCESS SURVEY

Hello! We are conducting a system scan of our 3 counties and we need input from parents and families in our
communities across the EUP. This system scan is one step in the process of creating our 3-year Strategic Plan
for the EUP Great Start Collaborative. Based on this System Scan, we will conduct a root cause analysis of
this information and then build our Strategies that will drive our work for the next 3 years. This System Scan
is multi-faceted, and we have been gathering information from community members, agency leads, service
providers, and many more.
If you have any questions about the survey, please feel free to ask Heather or myself!
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SERVING CHIPPEWA, LUCE, AND MACKINAC COUNTIES

315 Armory Place – Sault Ste. Marie  906-632-3373

